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f ^!The Gdaw-ak shipyards are divided, into two large units: 

1. Northern .>hipyard (fonser ^chlcheaiu - otocznia pollnocna) p and 
2 m Gdansk shipyard (fOTaer j>a nglti7sr «» i>to&gnia OdattsIc H)* 

‘"They both are subordinate to the Central Office of shipbui l&lng 
( C&utaralac Bitaro Badomtctw a Ok rct owego ) which probably hfi.o f aloo> othex* 
ehllpyvirds under Its oir<?i/3ro J ice occupied premie os in on old 

large building at the ciige of the Gdansk shipyard. Twit the entrance to 
it I'A from the street cl qt & to the railway bridge In ftohotnlcza Street., 

One cannot enter the rrrficu ir:rm InoidA of the shipyard urea* The en- 
trance from the street ia guia rde&« 

M 'I a another part of the aame building there lire the moot important 
draughtsmen 1 s works h'.vpo , photographic laboratories etc* of the G d a n sk 
shipyard, where blue/orints ere prepared. Ihle port of th® building 
i/jwvttr has a separate d£cwr opening to the Inside of the shipyard area, 
if ad one cannot reacto it Ttfip enter ing the door leading to the outside street, 
Both doors are guarded,. -and flpecl^.l passes aro required to enter the re- 
spect! wo offices. 

"Ihe jpolnocna and Gdanaka Shipyards fora two separate adslnli. strati vo units; 
they have separate entraiKuio and guard©* There is no passage between thorn 
at all . 

"‘The Polcocna shipyard has one entrance gate; Hie Gdansk* shipyard has two 
gates and on® more eidc-et^terance. The Gdaneka shipyard chle:‘iy repairs and 
over Hauls ships and bcatej and the volnocna shipyard is for alilp building* 
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CP Orsanlsatlon la the Shlpywrde 

Y. ^ TS e " ' gg y i y 'organ'i' zatXo"i a the shipyard® ha© a wy important statu© 

because it ip cocrecpoicoibl© for their producticn* Thsrofc^Oj It la 
dlroctly au'hordinate to t ho Toun Ccssaitte© of the Ccannlst Barly , 
vhich nukes it eqmvl la status to a Cconlttee of a Town Districts 
Usually, Party Organisations la enterprises or offices are subordinate 
directly to a Tows* District Coselttee, and only through It to the Town 
Committee. 


g. r-TB ^ lfOT these reasons , the members running the Party Organisation in the 

shipyards are for the moats r/art good Canonists and. trusted by the Party 
authorities . One of th<*ir duties la to stress the need for "Cawunlst 
vigilance" against the vwxny who would do its host to Impede the product* 
ion of the shipyards/* TM a is not an empty word, lhe per cen tage of 
sabotage is quite tedgh in the rate of accidents In the shipyards, and 
arrests among the personnel are very frequent, but they cannot stop the 
sabotage action. I am convinced that this action Is carried on In on 
organised way* by secret cell. The following Is an example of a 

sabotage attempt which took: place in 1952, and about which I learned 
from an UB official who was personally involved in It: 

o 4 new ship (presvjwfiblv ■» trawler i produced on a Soviet order was lying 

In the dock, ready t'- b<E launched 0 the eve of l au n c hi ng the ship 
wub tested for* iih?v tiMt&£ icv&t/jmiiy , the testing teem after checking 

on the details did nc/t is to then again. Mr UB official was on duty 
that night. He cot expected to eater the ship, but acting on seen 
Impulse he did *r: . \kxA started looking around in a cos^pert way* ke 
suddenly real!**-! -teat screws were los/iac in one Of fiat bulkheads, which 
BMNUAt that, if t*w& #'nip were launched, she would Immediately take water 
and sink, u ( fc gu/tf*-® an siXans and. the damage was soon repaired* All the 
bulkheads tod been tested toting the day under the supervision of the 
UB: tioU s& Meant that* aftiftr the checkup ocsoeone had OflBS beck and loese nsd 
the screws a Theim 'were bob® ©Treats and on Investigation, but the culprit 
was not found. 


"Shrtly owing to * t rin e iwktoo^sge , partly to the sene masons whl oh 

lap^kde the pK 4 od<?etl©n ii*?-, all iijdwwfc trial ootabllshsients run by the Ccnsswlsts, 
the production p.lAM o t tSitt fjhi pyerds ere not fulfilled. X know for certain 
test they renal rood imfbLl filled in 1952 * 


11? staijmmi ic *varrwjma.a with a conor.t. f«ao» which utratcha* 

frou the Gdansk gasworks*. tip to the pontoon bridge over the canal around 
Holm { Ostmwlca-Ostrrm) . Xt forms a separate town composed of many ^ build- 
in n of all da script oat Oiftsaably tolls, workshops, warehouses, offices, 

* social buildings* etc. it tor. it© own Internal cf ranl oatlon by railway 
(pertly electrified) ojdvI, eX course., mot transport. 


passes 

is: — 


*a]hls shipyard ic divided into separate terrains of which there am five. 
In all. named after tee letter* of the alphabet. I know teat them Is a 
jerraln A and terrain B y but X do not know whethecr the others ere called 
In a consecutive order (c, D and E ) or not. The pass 

bo enter the ghlpyArd 1 ^ ere*, state® clearly In which terrain or terrains 
me is allowed to move. Feamaaent passes issued to the shipyard perooMael 
klso specify the terrains, which means that even a perocu ssaployed In the 
ihlpyard cannot actually move freely Xu Its am v. A person not employed 
In tee shipyard and receiving & pa^o ° visit only, is obliged to ob- 
tain tee signature c& tee pass of th© shipyard %sployae whom he has ease 
to visit. 


"Tho odml nl strati on bui lding of tfee shipyard ifi located near the second 
antrance cate, Xv. ute vicinity of T.he Hwxlth Center. The door to tta 
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building ie guarded “by a , scnt-ry. Here one find® the shipyard wnagq g wr nt 
office, parooimel office, financial df^oertaent and &' pert of the droughts- 
jBcn^ vorScehops (the saain ones,- 'as vaa already mentioned, are la the tttlld- 
Ing portly occupied by the Central Office of Shipbuilding) « Tta© building 
Itaelf la large and old „ 

14* "A bridge leads from the shipyard to the Island of Holtt-Qotrov. The bridge 
la guarded and a separate pass rmi.&t be obtained to cross It. Hie controls 
on the way are so thick that a doctor, going In an ambulance to visit a 
patient on Holm* took nearly one hour to go through Odanska shipyard, the 
bridge and the island itself , as he vae stopped by guards again and again 
and all his numeraia* passes (far hiimself, the driver and the car) were 
checked. 

15 # "The • social bulldlngn 1 serving the welfare of the shipyard personnel, are 

pj^ptiy of new construction and've-11 equipped, with baths, showers etc # 

jy*” ^j E Ke^BS^ar d employs mo?» ihaii : io>000 people? about one-fifth of then are 
new workers who came as result of a \larpc recruitment campaign started In 
the mxiawsr of 1952. In the shipyard’s area, there is a vocational school 
training young shipyard technician*, with a hoarding establishment. 

Uylnfl ^S^^Jj.^iiOTkers live partly In private family flats, and partly In 

workers' hootele. One such hostel la on &adowa street In Gdansk, and u_ 
mv workers* hostel was recently constructed In Wrzeezcz close to the MHD 
building (Tow. Retail 'Erode general store) . 

TB^^^Qie rate* of accidents among the personnel Is very high. Usually, they are 
either wound injuries or cases of chemical poisoning- There Axe also a 
«reat number of cases of food poisoning because the canteens for the per- 
sonnel In the shipyard area have rather primitive lnotallatlons and lack 
a sufficient supply of refrigeratoro. 

19. ’’Another reason for illness la the faulty system of water supply aad of 
sewage. The Poles, taking over the shipyards, found. German installations 
on the spot. Some of these installations were damaged or destroyed. Those 
had to be repaired or replaced and also new ones laid. The trouble was tha 
no one could say ho® these old Installations ran vuidwmnid, and no eTw- 
were available. An a result the nor installations have been laid In a rather 
chaotic manner, and it has been oiacoverea that In many peaces water-supply 
pipes run very close to the oewag* nines, which creates a danger or In- 
fection. There may veil be many other ouch danger spots, as nobody has 

any idea how the pipe* run and intercross under the surface. 

20. ,! Accidents and oafety-st-work precaution, are dealt -with by the BhlB «***«• 
(Biuro Hiftieny 1 beznieczenatwa Pracz- Office of Hygiene and Safety at Work) 

% ■ i J S^^r« S BBa s sr ^ *tw«j 

service of its own fpogotowic fiatunkowe ) under th» combined control ox mu* 
ana Health Center. The antoilance service has Its garage close to the 
medical surgery. 

21. "The shipyard has Its own fire service. In case of a larger conflagration, 
the fire service of the Gdansk Harbor may be called. 

22. "There ore constant delays In the production o£ the shipyard. As a rule 
every Job Is delayed by one month. 


The Folnocna iihli 

qT. "SKTToES 


cna""bhlnywxd (former achlchau )copea with tho construetion of new 
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oeu-going craft, It io here that the ohips of the “Soldek* type are built* 
Infcl&ismtiilly, the otakbanovit® (fnui kaldelc after whom the type was called, 
io still working In Jrolnocua ahi pyar dTa oae of the large workshops as & 
•Eraser 1 specialist.! knew him quite well; he is not a Camasunist, claaply 
a good worker and quite a nice mon. 

24. "This shipyard is also llta^a large city with lots of buildings. 1 go 

not know its setup very well, bet the •social buildings* , canteens, water 
installations, and accidents In Gdanska shipyard apply here as well. There 
are a great number of quite new assembly halls and workshops in Polnocnw 
shipyard, which is still being developed and enlarged in the northern dir- 
ection. 

25* • "The ships Warszawa and ffowa H»t& were cone*, true ted in the Gdanska shipyard. 

Bolm-Ootrow island Base 

557" tfoi»-6fl‘fcrov "inland Is more difficult to reach than any other oart of the 

shipyards. It served formerly'** u base for Gannon U-boats. Xt3 buildings 
hare been mostly destroyed or damaged during world War IX, i-fov Al95?~^ they 
are being repaired and new buildings are being erected* It is said that in 
the ftoture, Uolai is to belong tn the ftor thorn Shipyard as a naval shipyard. 
Already it Is treated os a military area. The former U-boat base io being 
reconstructed. 

27. 1,1 Ou the shore of tha island opposite the chemical factory there is & reserve 

wharf for livestock. 

26# There are al*o on Holm various workshops and establishments of •sea engineer- 

ing* (xngynieyfa rtoraka ) belonging to the *®CIP enterprise (srscdelebloratwo 
Hobot Czernamych I Bodwodnych) . 


*^' !r VS?y^^portant for the work of the nhipyardn lo tine so-celled •receiving- 
issuing toaae® ( Baza Zdawcao Odbiorcza) established on Holm- 0 & trow. This 
base occupies a" number of buildings. Its head io a certain Captain (fttu) 
Chojnowoki. The work of the base concictp, of taking care of the first and 
last stage of every order for the Gdansk shipyards. First, it receives the 
order with all neceoaary specifications . Then, when the Job passes to the 
appropriate sec tl one of the shipyards, the base has nothing to do until the 
end when the work has been done. At that final stage the duty of the base 
lo to give Its ultimate O.iiC. to the ship or boat before she actually* leaves 
tbr shipyards. The bags carrieo out final trial o and testing, including a 
trial trip. 

Trial Run of Ships ^ ^ . _ 


'^EeTSoe ha a at its disposal a provisional crew for carrying out the trial 
trips* About 6^ of this crew ore not ^ailorrt, but UB agents who only take 
room cm the boats without giving any practical help. These trial tripe are 
no fun at all for the sal lor » of the crew because of the discomfort caused 
by the overcrowding of the tested boats. Alts©, nu& one wants to take the final 
responsibility for passing the boat as aatiofactory, and there io quite an 
eatemnt of friction abowt it. This avoidance of responsibility 1 q one of the 
reasons why the boats are not tested by smaller teams but are usually boarded 
by the entire provlsioisal crew, who in consequence have hardly room to move 
around. Also, the interference of UB roen on trial trlpfl is even greater t h a n 
on other occasions 
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